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The Gumala Trust (GIPL) delivered an Engagement
Roadshow from 28th July- 9th August, providing an
opportunity for open and face to face engagement
with Beneficiaries. This included workshops in Perth,
Geraldton, Port Hedland, Tom Price, Paraburdoo,
Karratha and Broome. A paid online survey was also
held with responses received from 1,188 beneficiaries
(51.6% of membership).

The engagement allowed GIPL to provide updates
and discuss key topics including the sustainability of
the Trust, plans for the underpayment, and the draft
Strategic Plan.

The engagement also enabled Beneficiaries to ask
guestions, raise concerns, and contribute their views
on the future direction of the Gumala Trust. The
feedback gathered during these sessions will be key
in guiding GIPL and ensuring that future decisions
reflect the priorities of Beneficiaries.

The views, opinions and statements expressed by engagement participants are their
own and may not necessarily reflect the views, opinions or positions of the report
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Key Findings

The following findings were made:

A Strong Desire for Long Term Sustainability

Feedback received during the sessions reflected a Q7. Should Gumala make long term investments?
strong desire among Beneficiaries to make 45
immediate and long-term changes in order to 40
achieve Trust sustainability. This was driven by an 33
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overwhelming desire for Beneficiaries to see an
increase in supports/distributions.
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Support for future investments and income 10

generation were a common theme at all sessions > ] [
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real estate, and mine rehabilitation being common Disagree

suggestions. Survey responses confirmed this Agreement

support, with 65.98% strongly agreeing or agreeing
with long term investments for income generation.
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Key Findings

Concerns About Administrative Costs

Beneficiaries expressed concern regarding

the high costs of administrative overheads.

Survey respondents supported this, with
72.14% strongly agreeing or agreeing with a
reduction in administration costs.

Beneficiaries consistently voiced the view
that current costs are unsustainable and
must be reduced. This included discussion
of an administration cap. Many called for a
shift in focus towards increasing direct
distributions to Beneficiaries, recognising
the original purpose of the Trust was to
alleviate poverty.
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Q8. Should Gumala reduce admin costs?

Strongly Agree Agree Neutral Disagree Strongly
Disagree
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Support for a Direct Benefits Trust (DBT)

There is clear support for GIPL to investigate the establishment of a Direct Benefits Trust (DBT).
This was reflected in the survey responses, with 79.11% strongly agreeing or agreeing with the
investigation of a DBT model.

This option was viewed as an opportunity to address trust sustainability whilst supporting self-
determination. During engagement beneficiaries understood that this will take some time to
investigate and involves several governance protocols in accordance with the Trust Deed.

THE
*.!()4s GUMALA TRUST

a safe pair of hands




Key Findings

Endorsement of a Purchasing Card

Beneficiaries expressed strong support for the
introduction of a Purchasing card. 83.46% of
survey respondents strongly agree or agree with
the implementation of a purchasing card to
access distributions. It is viewed that this will
greatly improve access to Beneficiary
distributions and reduce administrative
overheads.

This solution was well received across all sessions
as a means of improving the efficiency and
accessibility of funds including the distribution of
the underpayment amount in the immediate
future whilst a DBT is investigated.
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Q9. Should Gumala introduce a purchasing card?

Strongly Agree Agree Neutral Disagree Strongly
Disagree

Agreement
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Calls for Dispute to be resolved

A particularly strong message from the sessions was the call for the dispute between Gumala Aboriginal
Corporation (GAC) and GIPL to be resolved. Beneficiaries expressed frustration over the ongoing disputes
and urged both parties to work together in the best interests of the Beneficiaries and Members. There was
also concern raised by Beneficiaries regarding trust money being spent on legal proceedings, with many
Beneficiaries calling for money not to be spent on a legal dispute between Foundation entities.

Support for Vulnerable Community Members

~ There was recognition that vulnerable Beneficiaries may require support in managing and accessing

. distributions. Many Beneficiaries stressed the importance of maintaining assistance for those most in
need, whilst ensuring administrative costs are addressed. Support for partnerships with existing providers
including social supports and government were encouraged.
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Support for Housing Solutions

Housing was confirmed as a key priority throughout the Roadshow, with strong Beneficiary support
for both immediate and long-term solutions. Over 200 individual comments within the survey
identified housing support as highly important. Many Beneficiaries expressed a desire to use a
portion of the underpayment funds to support individual Beneficiaries’ housing needs. This
includes mortgage payments, assistance with home deposits and capital repairs or upgrades.
Housing is a strategic priority for the Board, and Beneficiary feedback supports GIPL to action :
| housing-based initiatives. E

In addition to individual support, there was also interest in broader housing initiatives. Suggestions
included the purchase or development of properties for use as short term or transitional housing,
the development of aged care facilities, and investment in housing.
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Key Findings

Underpayment Distribution
Feedback provided during engagement and the results of the survey were aligned. Survey results included:

e All Beneficiaries to receive the same amount (65% strongly agree or agree);

e All Beneficiaries, regardless of age, to receive their share at the same time (74% strongly agree or agree);

» All Beneficiaries to have individual choice in how they receive their share, from a range of options (86% strongly
agree or agree); and

e Use of purchasing cards to distribute a portion of funds (68.09% strongly agree or agree).

During engagement beneficiaries expressed that they were not supportive of underpayment funds being utilised
through programs which have a high administration cost.
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Additional Underpayment Information for Beneficiaries

The use of underpayment funds for future fund investment, superannuation, cultural and language activities and

GAC programs all received majority neutral responses. This indicates that Beneficiaries may benefit from

additional information around these potential options to support informed decision making.

The delivery of hardship payments from the underpayment amount was strongly supported, however concerns

were raised in the open comments regarding the potential inequality of delivering hardship payments with
underpayment funds. It should be noted that some beneficiaries will meet the hardship criteria and others may
not.
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Key Findings

Changes to the AGM

Beneficiaries expressed a desire for changes to the AGM with 51.49% seeking ‘a little change’ and 25.5%
seeking ‘a lot of change’.

Q22. How much would you like to see
the AGM changed in future years?

51%

B No change at all, the AGM is perfect as it is
B A little change would be good, the AGM could be better in future years

H A lot of change, the AGM could be much better in future years
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Where to from here?

Follow-up online engagement sessions are scheduled for the 15th, 16" and 17*" October, to

provide more detailed information on the engagement results and receive additional
feedback from beneficiaries.

The GIPL Board understand the importance of a decision being made and shared with
Beneficiaries. They are currently considering the findings and will make an announcement
on the use of the $65 million underpayment as soon as possible.
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