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Gumala Enterprises & Developments acknowledges and pays 

respect to the past, present and future Traditional Custodians 

and Elders of this nation, and the continuation of cultural, 

spiritual and educational practices of Aboriginal and Torres 

Strait Islander peoples. 
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Overview
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In 1997, the Banjima, Nyiyaparli and Yinhawangka peoples of 

the Pilbara came together to negotiate the Yandi Land Use 

Agreement (YLUA). Gumala means ‘all together’ in Banjima 
language, demonstrated when the YLUA was signed, signifying 

a coming together of a collective self-determination, unity and 

a shared future. 

The General Gumala Foundation is made of three key entities – 

The Gumala Trust (GIPL), Gumala Aboriginal Corporation (GAC) 

and Gumala Enterprises and Developments (GED) – that 

together service the Banjima, Nyiyaparli and Yinhawangka 

peoples.

Gumala Enterprises & Developments is the Trustee of the 

Gumala Enterprises Trust. It creates jobs for Beneficiaries, 

generates income for the General Gumala Foundation, and 

explores and helps deliver new business opportunities. GED’s 
current operations are in tourism and hospitality, through its 

operation of the Karijini Eco Retreat (KER). 

Noting its place within the complex Gumala ecosystem, GED 

has developed this Strategic Plan 2026–29 to address 

strategic opportunities for growth and influence.  

By the end of this Strategic Plan, GED is: 

• Trusted by members and partners as culturally grounded 

and commercially credible

• Traditional Owners are visibly employed, engaged, and 

leading

• KER is recognised as a distinctive cultural tourism 

destination nationally, and internationally 

• GED maintains diversified, stable income streams

• Culture is celebrated as a living economic and social asset

• GED is funding-worthy, not funding-dependent

• Partnerships multiply opportunity and influence

• Intergenerational assets are secured for future generations

• Community wellbeing indicators show measurable 

improvement





GED | STRATEGIC PLAN 2026-29 

Context 
Strategic Opportunities

• Culture is celebrated as a living asset.

• Being a trusted steward and partner that demonstrates organisational 

legitimacy through authenticity and accountability regarding Traditional 

Owners.

• Building enduring wealth as a pivotal component for growth and survival.

• Accelerating growth, accessing additional expertise and building 

collective power through collaborative partnerships.  

• Innovation as survival, to prevent stagnation.

• Closing information gaps to inform decision-making and improve impact 

measurement. 

Strategic Tensions

• Balancing spending, saving and investing to support the people of today 

whilst creating intergenerational wealth. 

• Expanding on current areas of operational expertise, versus 

diversification into other areas.

• Cultural authority and commercial pressure. 

GED wants to explore, educate, 

research and investigate

• Minimising operational noise and 

ecosystem distractions. 

• Commercialisation that creates 

employment for Gumala Traditional Owners

• Acquisitions in Gumala’s own backyard
• Vertical integration of existing assets and 

operations 

• Engagement with stakeholders and GED’s 
spheres of influence 

• Innovative ways to overcome systemic 

barriers and risks 
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Purpose & Vision

Purpose Statement
To create lasting economic 

opportunities for Gumala Traditional 

Owners, that respect culture and 

Country, and deliver long-term 

prosperity for future generations through 

innovative enterprises.

Vision for the Future
Sustainable outcomes for Gumala 

Traditional Owners, through 

development of socially, economically 

and environmentally responsible 

enterprises.

• TO employment rates

• Apprenticeship and traineeship numbers

• Career progression pathways

• Financial returns to Beneficiaries

• Growth in intergenerational assets

• Strength of reserves

Employment

Returns to the 

Gumala 

Foundation

• Cultural engagement participation

• Knowledge transfer initiatives

• Community satisfaction indicators

• Number of TO-led enterprises supported

• Partnership-driven investments

• Pilbara regional economic contribution

Knowledge and 

Culture

Economic 

Development

Achievement of purpose and vision will be 

seen through:



Strategic Pillars, Objectives & 

Actions 
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Governance and Stewardship Excellence

Objective: 

Strengthen governance clarity, accountability, and long-term 

stewardship.

Actions:

• Clarify GED role as part of the Gumala ecosystem

• Strengthen executive capacity and resourcing

• Improve strategic communication discipline

• Embed evidence-based decision-making and reporting frameworks

• Strengthen Board oversight of risk and sustainability

 

Success is:

• Clear governance boundaries documented

• Clear reporting against strategic objectives 

• Streamlined collaboration with all Gumala entities

• Strong compliance and audit outcomes

• Effective executive support structure



Strategic Pillars, Objectives & 

Actions 
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People, Culture and Community Authority

Objective: 

Build trust, cultural legitimacy, and accountability to TOs and the community. 

Actions:

• Embed TO voice in planning and decision-making

• Strengthen two-way communication with members

• Support cultural leadership and knowledge transfer

• Invest in community infrastructure and participation

• Protect organisational reputation and license to operate

 

Success is:

• Increased TO participation in GED initiatives

• Improved member trust and engagement 

indicators

• Positive reputation measures and stakeholder 

feedback

• Visible cultural leadership in GED

• Enhanced collaboration and a strong reputation 

that represents trust and credibility 
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Strategic Pillars, Objectives 

& Actions 
Sustainable Economic Growth

Objective: 

Embed long-term financial resilience beyond the mining lifecycle.

Actions:

• Explore diversification of income sources and commercial activity

• Expand culturally aligned tourism offerings

• Prioritise sustainable and future-focused investments

• Strengthen asset-building and equity positions

• Improve financial modelling and sustainability planning

 

Success is:

• A strong financial foundation built on multiple 

funding streams

• Payment of annual returns to the Gumala 

Foundation

• Increased asset base

• Stable financial reserves

• Positive long-term financial forecasts



Strategic Pillars, Objectives & 

Actions 
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Partnerships & Influence

Objective: 

Leverage partnerships to accelerate opportunity, capability, and regional 

impact across the Pilbara.

Actions:

• Build high-trust partnerships with government and industry

• Explore business development

• Strengthen Pilbara alliances and advocacy

• Share risk and expertise through structured agreements

• Position GED as a partner of choice

 

Success is:

• Increase in high-value partnership agreements

• Joint ventures delivering measurable outcomes

• Enhancing  influence across the Pilbara

• Shared infrastructure and capability gains

• Strong partner satisfaction



Strategic Pillars, Objectives & 

Actions 
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Future Readiness & Innovation

Objective: 

Position GED as adaptive, relevant, and opportunity-seeking.

Actions:

• Research and develop new tourism and cultural experiences

• Improve systems and operational infrastructure

• Encourage innovation that supports sustainability

• Build employer-of-choice positioning

 

Success is:

• Pipeline of new initiatives and products

• Workforce growth and retention

• Operational efficiency improvements

• Increased external investment interest

• Innovation projects successfully scaled



Implementation
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The implementation of this Strategic Plan 2026-29 will be guided 

by a structured, staged approach to ensure that strategic pillars 

are translated into measurable actions, appropriately resourced, 

and regularly reviewed. Implementation will be the responsibility 

of the Executive, with oversight from the Board, and supported by 

annual operational planning processes.

An Implementation Plan that identifies specific actions, 

timelines, responsibilities, required resources, and measurable 

performance indicators will support the delivery of actions under 

the Strategic Pillars. Progress will be monitored quarterly and 

reported to the Board. This will include both quantitative and 

qualitative indicators, as identified by the Key Performance 

Indicators (KPIs).

To support successful implementation, GED will:

• Establish clear internal governance and decision-making 

processes;

• Invest in workforce capability and leadership; 

• Build and maintain strategic partnerships; and

• Ensure data collection and evaluation systems are in place to 

measure impact. 

A mid-term review of the Strategic Plan will be undertaken to assess 

progress, review assumptions, and make any necessary adjustments 

to ensure the strategy remains relevant and achievable.

GED requires the ability to respond to changing circumstances, 

disruptions, and emerging opportunities while continuing to deliver 

on the organisation’s purpose and strategic pillars. This includes 

financial resilience, governance capability, systems, and 

partnerships. 

Resilience can be embedded through:

• Diversifying income streams and maintaining appropriate financial 

reserves 

• Developing strong governance and compliance systems 

• Building strong relationships and formalising key partnerships and 

agreements 

• Scenario planning for changes in funding or service demand 

• Investment in systems, technology, and data 

• Documentation of key policies, procedures, and corporate 

knowledge 

• Embedding continuous improvement and learning into 

organisational culture 



Measuring Impact
Monitoring, evaluation and reporting are critical to ensuring 

the Strategic Plan remains a living document that drives 

decision-making, accountability and continuous 

improvement. A structured monitoring and evaluation 

framework will track progress, measure impact, and inform 

future planning.

Monitoring and evaluation will focus on tracking progress 

against implementation activities and KPIs, as outlined right. 

Quarterly monitoring will enable the organisation to identify 

emerging issues early, adjust activities where required, and 

ensure resources remain aligned with strategic pillars. 

Supported by the KPIs, evaluation activities could also 

include:

• Outcomes and impact measurement 

• Stakeholder, partner and community feedback 

• Cost-benefit or social return on investment analysis 

Evaluation findings will be used to inform service 

improvement, future strategic planning, funding submissions, 

and organisational learning.
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Strategic Pillar Indicative KPIs

Governance 

and 

Stewardship 

Excellence

• Board reporting timeliness and quality rating

• Governance compliance audit outcomes

• Risk register coverage and mitigation progress

• Clarity of entity role framework (annual review)

People, 

Culture and 

Community 

Authority

• % increase in TO participation in GED programs

• Member trust/satisfaction index (annual survey)

• Number of cultural engagement initiatives delivered

Sustainable 

Economic 

Growth

• %revenue from diversified sources

• Asset base growth year-on-year /  Tourism revenue growth

• Reserve ratio against annual operating costs

• Long-term financial sustainability forecast (rolling 5-year 

outlook)

Partnerships & 

Influence

• Number of active strategic partnerships

• Partner satisfaction rating

• Funding leveraged through partnerships

Future 

Readiness and 

Innovation

• New initiatives / products / experiences launched 

annually

• Workforce retention and development metrics

• Operational efficiency improvements

• Innovation projects scaled beyond pilot stage



People, Culture & 

Community Authority

Future Readiness & 

Innovation

Sustainable 

Economic Growth

Partnerships & 

Influence

Governance & Stewardship 

Excellence

Build trust, cultural 
legitimacy, and 
accountability to TOs and 
community. 

Embed long-term financial 
resilience beyond the mining 
lifecycle.

Leverage partnerships to 
accelerate opportunity, 
capability, and regional impact 
across the Pilbara.

Position GED as adaptive, 
relevant, and opportunity-
seeking.

Strengthen governance clarity, 
accountability, and long-term 
stewardship. 

• Embed TO voice in planning and 

decision-making

• Strengthen two-way 

communication with members

• Support cultural leadership and 

knowledge transfer

• Invest in community 

infrastructure and participation

• Protect organisational reputation 

and license to operate

• Explore diversification of income 

sources and commercial activity

• Expand culturally aligned 

tourism offerings

• Prioritise sustainable and future-

focused investments

• Strengthen asset-building and 

equity positions

• Improve financial modelling and 

sustainability planning

• Build high-trust partnerships 

with government and industry

• Explore business development

• Strengthen Pilbara alliances 

and advocacy

• Share risk and expertise through 

structured agreements

• Position GED as a partner of 

choice

• Research and develop new 

tourism and cultural 

experiences

• Improve systems and 

operational infrastructure

• Encourage innovation that 

supports sustainability

• Build employer-of-choice 

positioning

• Clarify GED role as part of the 

Gumala ecosystem

• Strengthen executive capacity 

and resourcing

• Improve strategic 

communication discipline

• Embed evidence-based 

decision-making and reporting 

frameworks

• Strengthen Board oversight of 

risk and sustainability
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• Increased TO participation in 

GED initiatives

• Improved member trust and 

engagement indicators

• Positive reputation measures 

and stakeholder feedback

• Visible cultural leadership in 

GED

• Enhanced collaboration and a 

strong reputation that represents 

trust and credibility

• Clear governance boundaries 

documented

• Improved Board reporting quality

• Streamlined collaboration with 

all Gumala entities

• Strong compliance and audit 

outcomes

• Effective executive support 

structure

• Increase in high-value 

partnership agreements

• Joint ventures delivering 

measurable outcomes

• Enhanced Pilbara influence

• Shared infrastructure and 

capability gains

• Strong partner satisfaction

• A strong financial foundation 

built on multiple funding 

streams

• Payment of annual returns to 

the Gumala Foundation

• Increased asset base

• Stable financial reserves

• Positive long-term financial 

forecasts

• Pipeline of new initiatives and 

products

• Workforce growth and 

retention

• Operational efficiency 

improvements

• Increased external 

investment interest

• Innovation projects 

successfully scaled

STRATEGIC 

PLAN 2026-29

Gumala Enterprises & Developments (GED), is the Trustee of the Gumala Enterprises Trust. It creates jobs for Gumala Traditional 

Owners, generates income for the General Gumala Foundation, and explores and helps deliver new business opportunities. 

PURPOSE STATEMENT| To create lasting economic opportunities for Gumala Traditional Owners, that respect 

culture and Country, and deliver long-term prosperity for future generations through innovative enterprises.
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